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RULE

On-site supervisor. The on-site supervisor is responsible for the daily supervision of the center and must
be on site daily either during the hours of operation that children are present or a minimum of eight hours
of the center’s hours of operation. Information shall be submitted in writing to the child care consultant
before the start of employment. Final determination shall be made by the Department. Information shall
be submitted sufficient to determine that the on-site supervisor meets the following minimum
qualifications:

a. Isanadult.
b.  Has obtained a high school diploma or passed a general education development test.

c.  Has certification in infant, child, and adult cardiopulmonary resuscitation (CPR), first aid, and
Iowa’s mandatory reporting of child abuse.

d.  Has achieved a total of 75 points obtained through a combination of education, experience, and
child development-related training as outlined in the following chart:

(1)  In obtaining the total of 75 points, a minimum of two categories must be used, no more than 50 points
may be achieved in any one category, and at least 10 points shall be obtained from the experience
category.

(2)  Points obtained in the child development-related training category shall have been taken within the
past five years.

(3)  For on-site supervisors in centers predominantly serving children with special needs, the on-site
supervisor may substitute a disabilities-related or nursing degree for the bachelor’s degree in early
childhood, child development or elementary education in determining point totals. In addition,
experience in working with children with special needs in an administrative or direct care capacity
shall be equivalent to full-time experience in a child care center or preschool in determining point
totals.

(4)  For on-site supervisors in centers serving predominantly school-age children, the on-site supervisor
may substitute a degree in secondary education, physical education, recreation or related fields for the
bachelor’s degree in early childhood, child development or elementary education in determining point
totals. In addition, child-related experience working with school-age children shall be equivalent to
full-time experience in a child care center or preschool in determining point totals.
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EDUCATION

EXPERIENCE
(Points multiplied by years of
experience)

CHILD
DEVELOPMENT-
RELATED TRAINING

provider

Bachelor’s or higher degree 75 | Full-time (20 hours or more 20 | One point per contact
in early childhood, child per week) in a child care hour of training
development, or elementary center or preschool setting
education
Associate’s degree in child 50 | Part-time (less than 20 hours | 10
development or bachelor’s per week) in a child care
degree in child-related field center or preschool setting
Child development associate | 40 | Full-time (20 hours or more 10
(CDA) or one-year diploma per week) child development-
in child development from a related experience
community college or
technical school
Bachelor’s degree in a non- 40 | Part-time (less than 20 hours | 5
child-related field per week) child development-
related experience
Associate’s degree in a non- 20 | Registered child development | 10
child-related field or home provider
completion of at least two
years of a four-year degree
Nonregistered family home 3

RATIONALE AND RECOMMENDATIONS FOR IMPLEMENTATION

Every center (including multiple sites under the jurisdiction of one business, school, etc.) must have an
on-site supervisor! The on-site supervisor is responsible for the day-to-day supervision of the center.
Among other duties, the on-site supervisor is directly responsible for:

® & o

¢

The daily operation of the center and supervision of direct-care staff.

Ensuring children are accounted for and proper record keeping is maintained.

Scheduling activities and transportation needs.

Ensuring information regarding exposure to communicable disease is posted immediately upon

notification.

Ensuring parents are immediately notified of emergency or other serious incidents.

Ensuring information is communicated to parents at the end of the day etc.

These functions may be performed either in a dual role by the director, if the director remains on site, or
by another person who meets the qualifications for an on-site supervisor.
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Notify the child care consultant before hiring an on-site supervisor or assigning supervisory duties, both
when opening a new center and when making a change in supervisors. Submit to the child care
consultant sufficient information to determine whether the person meets the education, experience, and
training requirements for a supervisor.

An on-site supervisor must be present at the center a minimum of eight hours or the hours of the operation
of the center. This allows for a figure of authority to be present during the majority of the day.
Occasionally the on-site supervisor is temporarily absent from the center due to illness, vacation,
attendance at staff development training, etc.

At all times when care is provided to children, including in the absence of the on-site supervisor, an adult
must be assigned to be “in charge” of the operation of the center. The assignment is important to prevent
disruptions in the administrative and programmatic operation of the center and to respond in the event of
an emergency.

For programs that offer either evening care (second or third shift) or weekend care, in addition to weekly
daytime care, an on-site supervisor must be present eight hours of the program time. As with daytime
hours, a responsible adult must be placed “in charge” beyond the eight-hour timeframe or when the on-
site supervisor is absent, and this authority must be clearly communicated to all staff.

Inform all staff any time there is a change in the assignment of the on-site supervisor. You may want to
consider a daily posting of the name of the on-site supervisor and amend the posting when a temporary
reassignment is made. An organization that has more than one center location under its direction and
financial control must designate at least one director for all the centers and specify an on-site supervisor
for each location.

Larger centers (serving 50 or more children) may want to consider not including the on-site supervisor in
the staff/child ratio to allow the supervisor to be more available for the overall supervision of the center.
This allows the on-site supervisor to be more knowledgeable of all the activities throughout the center,
provide guidance and modeling to staff, give more immediate response and intervention during
emergencies, and fill in temporarily for an absent employee until a substitute can arrive.

The need for a responsible adult with experience in caring for children is no less during night-time care.
A person who meets the qualifications of an on-site supervisor is required for programs providing
overnight and weekend care.

For daytime programs that extend into the evening but do not go later than 9 p.m., an on-site supervisor is
encouraged but is not required. A responsible adult must be designated to be in charge of the program
during those hours. Daily supervision and communication should occur with the on-site supervisor to
ensure that adequate programming is provided, center policies and procedures are adhered to, and issues
regarding care are shared for children who may transfer from the day to the evening program.

Understanding the Point Chart

A point chart is used to determine if on-site supervisors are qualified, based on a combination of post-
secondary education, experience, and training. The goal is to assist potential on-site supervisors who do
not fully meet the point requirement but are “qualifiable” by allowing them an opportunity to obtain
additional training in areas where their formal education or experience needs reinforcement.
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A person must achieve a total of 75 points to qualify as an on-site supervisor. A worksheet to determine
if a person qualifies under this system is included in Part IV of the handbook.

¢ Atleast two categories must be used to achieve the 75-point total. No more than 50 points may be
achieved in any one category. The rationale for this restriction is that it:

e Allows on-site supervisors who do not have a degree or whose degree is not child-related to
use years of experience and training to meet the point total.

e Allows on-site supervisors who have a child-related degree and at least a year of full-time
experience in a child care or child-related setting to meet the point total with minimum
additional training.

e Doesn’t allow a person with a recent college degree but no experience in a child care setting
to be in charge of the center without first obtaining additional experience.

e Emphasizes the importance of a combination of criteria in ensuring staff are well-versed in
their knowledge and understanding of their responsibilities.

¢ At least 10 of the 75 points must be obtained from the experience category. Parenthood is not
considered as “child development-related experience.” Rationale: Experience in a child care or
child-related field is essential in understanding the developmental needs of children, the structure
necessary to ensure an appropriate, safe and non-chaotic environment is maintained, and the
orientation and training needs of staff.

¢ Training used to calculate points in the “Child Development-Related Training” category must have
been taken within the past five years. Rationale: Our understanding of child development, health and
safety considerations, and environmental concerns changes and evolves over time. Ongoing research
constantly challenges the development of new curriculum. Therefore, it is important in maintaining
quality staff that training received be centered on the most-up-to-date information available.

One continuing education unit (CEU) is equivalent to 10 contact hours.

Accommodations are made for centers serving predominately children with special needs or school-
aged children. Rationale: Because of the special program considerations, additional degrees are
allowed for in the education category and additional experiences in other program-related settings are
allowed for in the experience category.

The Department may issue a provisional license for up to one year to allow an on-site director to meet
qualifications. However, using a provisional license for people who are “qualifiable” is not intended as
an open-ended approval for anyone interested in a position of responsibility within a center. Some
measure of education or a track record of involvement with early childhood or school-aged children is
needed.

Given the variation in educational, employment and volunteer opportunities, the scope of education and
experience sufficient to warrant issuing a provisional license must be decided on a case-by-case basis.
Potential on-site supervisors are allowed and encouraged to make up deficiencies in education and
experience by obtaining training relevant to their areas of need.

However, it is not the intent of the Department to allow 50 hours of self-study. Training is to be viewed
as professional development resulting in better outcomes for children, not as an “easy” way to become an
on-site supervisor.
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